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Tracking a major implementation project 
PGNO 
 
PGNO is responsible for a major operation in Dutch education, which involves an enormous shift in the 
way primary school report to the Ministry of Education. MagnaView is used to track this operation.  
 
 
Customer profile 
PGNO was involved in the introduction of the so-called Personal Number in secondary education. 
Although this seems a simple operation, it involves a massive restructuring of the way information 
flows from educational institutions to national government agencies. 
 
"...With MagnaView we have created a Monitor…that is clear because of its 
strong visual presentation..." 
 
Representing PGNO 
Gerrit van Weelden is executive officer of PGNO 
 
“On the basis of the experience with the introduction in secondary education in some 800 schools, we 
are now responsible for the introduction in thousands of primary schools. This is truly a major 
operation. Schools differ, their information infrastructure differs, their administrative organization, etc. 
 
Information about the introduction process is firstly of major importance for our own responsibility as 
project management. With MagnaView, we have made an analysis of our current database with 
process information. This has resulted in major improvements of the information.  
Moreover, MagnaView will be used to track the introduction process. 
 
Secondly, there are many stakeholders in this process such as the Ministry of Education,  and other 
governmental organizations. With MagnaView we have created a Monitor, which allows us to present 
an overview to the state of affairs in the introduction, that is clear because of its strong visual 
presentation.” 
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